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Print-on-Demand - Publishing Revolution Or Hype-Fil led Ex-

ploitation? 

By Peter Bowerman 

The Down-and-Dirty on Publishing's Over-Promoted Te chnology 

In a recent year, Xlibris, one of the big names in POD (Print-on-

Demand), celebrated paying out their one-millionth dollar in royalties. 

The prior year, they helped authors publish more th an 7,000 titles and 

sell over 300,000 books. Impressive, huh? Well, let 's do the math. $1 

million for 7000 titles comes out to an average roy alty of $149 each. 

Not exactly worth bragging about... 

How POD Works 

In the past few years, POD has generated a huge buz z in the industry, 

promising to "provide the keys to the serious publi shing kingdom for 

all those authors heretofore locked out of the game " and other lofty 

claims. Not really. Remember, POD isn't some "mirac le" or a "publishing 

revolution"; it's just a printing technology, nothi ng more. Let's try 

to separate the reality from the hype... 

With POD, you submit your book to a POD publisher ( AuthorHouse, iUni-

verse, Trafford, Xlibris and PublishAmerica are big  players) in an 

electronic format, pay a fee (typically $400-1500 d epending on the com-

pany and the marketing options selected; see below) , they'll "produce" 

your book and load it onto their system. No physica l books are printed 

until someone orders one (i.e., through a bookstore ). 

POD - THE UPSIDES 

POD makes sense for three particular scenarios: 

1) Authors whose goals are to get in print, say "I' m an author" and 

have the book available for friends and family, but  without the funds 

to finance an offset print run. 
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2) Authors taking the long view. Meaning, they inde ed want to be a suc-

cessful writer, know full well the limitations of t he POD model, but 

know how hard it is to attract a publisher, and wan t to start building 

a platform for themselves. In those cases, they use  POD to create the 

best (aesthetically speaking) possible book they ca n, knowing that it 

might take 2, 3 or 4 books to finally build up a na me (and perhaps at-

tract a publisher). And POD can help them cut to th e chase. 

3) Larger publishers with out-of-print titles which  now, thanks to POD, 

can be reactivated and start earning new income str eams. 

POD - THE DOWNSIDES 

The POD Business Model 

By definition, conventional publishers have to be s elective about the 

books they take on because their payoff doesn't com e until they sell a 

bunch. By contrast, because POD publishers make the  lion's share of 

their income on upfront fees - and because web spac e isn't exactly in 

short supply - they have every incentive to sign up  as many authors as 

possible, regardless of manuscript quality, and onc e signed up, virtu-

ally no incentive to promote them. Heck, they've ma de their money! They 

know most of the books won't be successful, so why expend much more ef-

fort when the returns will likely be minimal? 

The Marketing Hype 

POD publishers will undoubtedly pitch you on their aggressive plan to 

market your title - at an extra cost, of course. Do n't get your hopes 

up. It'll be an impressive sounding menu of window- dressing. They'll 

promise to send a press release to thousands of pot entially interested 

parties - a standard cookie-cutter piece, mass-mail ed to people who get 

far too many anyway. Even if they do read it, once they figure out it's 

a POD book, unfortunately, that'll work against you . And here's why... 

No Respect 
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Why are most POD books not taken seriously by books tores, media and re-

viewers? For starters, with typically higher printi ng costs, lower 

print quality and usually a "no-return" policy, (i. e., less profits and 

more hassles), the big bookstore chains aren't exac tly falling all over 

themselves to carry POD books. More importantly, PO D is viewed as rela-

tively "barrier-free" publishing. 

Let's examine the hierarchy. At the top is a conven tionally published 

book. A book with a reputable publishing house's im primatur has jumped 

through many hoops before finally making the grade.  The "book-sales-

before-profits" equation ensures only the best surv ive. 

One step down is a book like mine - "conventionally " self-published 

(i.e., I've paid for design, typesetting, offset pr inting, etc.) Yes, 

as the author, there's no screening process other t han my decision to 

publish, but, on the plus side is this: a self-publ ishing author has to 

totally finance the venture - typically, $8-12K to bring a 2500-5000-

unit printing to market. Presumably, that implies a n at least marginal 

grip on reality. Few people will drop that kind of dough on a lark 

unless they know they've got a good product. 

Then, there's POD publishing: a publishing decision  left completely to 

the author and one with a minimal financial investm ent. So, quite le-

gitimately, the key reviewers and bookstore chains ask, "What's stop-

ping any Tom, Dick or Harriet from getting publishe d?" Not much any-

more. Hence, low barrier = low respect. 

Self-published books - even done the high-end way -  already fight an 

uphill battle for respect and credibility. Why? Bec ause, in truth, most 

are inferior in content and production quality. Wit h POD, it's a double

-whammy. 

Royalties, Not Profits 

In self-publishing as I do it, after expenses, all profits are mine. By 

contrast, most POD publishers will have you sign a contract that pays 

you royalties and in many cases, has you turn over the rights to your 
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creation - at least for a certain period of time. A nd those royalties 

are often based on net proceeds (after discounts to  wholesalers, etc.), 

not retail price, reducing them even further. 

Not YOUR ISBN 

When you self-publish a book, you want to be the "p ublisher-of-record." 

If you're not, then that book wouldn't technically be self-published, 

would it? You're the "publisher-of-record" only if you own your ISBN 

number. Most POD publishers own the ISBN numbers fo r their authors' 

books, so they're the "publisher-of-record." Which,  incidentally, is 

the only reason they can get away with calling them selves "publishers," 

and in the process, confuse unsuspecting authors in to thinking they're 

"publishers" on the par with a real one. 

You NEED Cheap Books 

Commercial success with your book demands a LOT of book marketing and 

promotion and that means sending out LOTS of review  copies. With POD, 

buying your own copies of, say, a $20 retail book, will cost you 

roughly $8-10 each (similar, incidentally, to conve ntional publishing, 

where authors typically buy their own books for 50%  off retail). Add 

about $3 more for press kit, mailer and postage and  you could go broke 

in a hurry. My books? About $1.50 each, making a fu ll review package 

less than $5 each. 

Not to mention you'll miss out on all those juicy p ersonal book sales 

at events, seminars and out of the trunk of your ca r. With book costs 

around $2 each, you can afford to discount books 25 -50% and still make 

a nice profit. With POD, no can do. 

Depending on your goals, POD might be just the tick et or it could be a 

dead-end. Do your homework. Understand its limitati ons and be realistic 

about its potential. Read contracts carefully and a sk questions about 

royalties, rights, minimum book purchases and artis tic control. You 

could save yourself a truckload of disappointment. And keep in mind: if 
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you just want the POD technology, minus the hype, y ou're better off 

with a digital printer like Fidlar Doubleday (fidla rdoubleday.com). 

Got a book in you? Can't land a publisher? Why not do it yourself, and 

make a living from it? Sound good? Then, check out the free report on 

self-publishing at http://www.wellfedsp.com  the home of the 2006 re-

lease The Well-Fed Self-Publisher: How to Turn One Book into a Full-

Time Living. 

Author Peter Bowerman is known for the award-winnin g (and self-

published) Well-Fed Writer titles (on the lucrative  field of commercial 

freelancing), which have provided him with a full-t ime living for over 

five years. ( http://www.wellfedwriter.com ). 

Article Source: http://EzineArticles.com/?expert=Peter_Bowerman 
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The Digital Dragon Christmas List is here! 

1. (For fans of space operas; fans of Bioware) Mass  Effect.  For all 

those fans of grand space operas about alien specie s and epic stories 

accept no substitutes. You also know you can trust Bioware with the 

deeper RPG aspects of this holiday release. Startin g the game off as a 

galactic hero already is a nice touch and this one should not be missed 

by anyone who likes RPG’s, Space operas, or good st orytelling. All fans 

of the things should definitely look this one up. 

2. (For fans of Black hawk Down; fans of twitch res ponse game play) 

Call Of Duty 4. This latest outing into the twitchy  fast game play Call 

of Duty is known for drops the Nazis. Instead of fi ghting through yet 

another World War two game the new installment take s place in a fic-

tional present day where a joint task force of the USMC and the SAS 

have to duke it out with terrorists and Russians. T he game is solid 

with a deep multiplayer but its campaign left me sa dly wanting with its 

blantant rip off quotes from Aliens and its disturb ingly short length. 

Still if you have the reflexes and the patience thi s is definitely a 

solid shooter to pick up. 

3. (For fans of retro; admirers of ummm archaeology ) Lara Croft Tomb 

Raider: Anniversary. This new Lara adventure is act ually her first ad-

venture ever. The original Lara Croft game has been  given a big make 

over with new updated graphics and reworked control s to make the game 

more accessible. Beyond the sheer nostalgia factor though there is a 

huge mass of extras and cheats to be unlocked for t he game giving 

plenty of reasons to keep going back besides achiev ements. While this 

outing gives us nothing truly new this is Lady Crof t so do we really 

need anything new from this femme fatal of videogam e goodness? 

4. (For fans of D&D; fans of crazy spirit bears) Ne verwinter Nights 2: 

Mask of the Betrayer. This expansion pack for the a lready good sequel 

of the astounding original Neverwinter Nights is am azing. It takes all 

the things Neverwinter Nights 2 did right and adds new things to keep 
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it fresh. This new expansion gives you a handful of  new races including 

half elementals and half drow. In addition to this it introduces some 

new game play elements including spirit crafting wh ich is something you 

find early on in an interesting way. This is a must  buy for fans of PC 

RPG’s and of twisting stories. 

5. (For fans of History; fans of innovative game pl ay) Assassin’s 

Creed. This is a must buy for anyone who likes hist ory or new styles of 

play. In this you play as one of the ancient histor ical Assassins dur-

ing King Richard’s crusade. This game makes death m eaningful instead of 

run of the mill. Instead of slaying a horde of enem ies in a mindless 

rampage you must use your environment and its peopl e to learn about 

your target and then you must in one single elegant  stroke destroy the 

evil in this land. Including the amazing story and story telling the 

game introduces a new way of playing with a puppet style that reacts 

differently depending on your situation. This style  and the shine of 

the graphics pulls away from its few tiny flaws. Th is is an absolute 

must buy. 

 

 No, Halo 3 does not make the list. If you were goi ng to play it 

your would already have picked this up so there is no reason to make an 

entry on out Holiday wish list for a game that led to the worst box of-

fice weekend in history. It obviously doesn’t need our praise to make 

itself shine. 
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Metal Fan’s Christmas list by Mike “pit Thrasher” C lay   

What shall you buy for ye ole Metal head? 

Here’s the list that no Metal head shouldn't be wit h out. 

 

1.EXODUS "The Atrocity Exhibition 

Exhibit A" 

 

2. SLAYER "Christ Illusion" 

 

3. NAPLAM DEATH "Smear Campaign" 

 

4.Black Label Society "Shot to Hell" 

 

5.Tankard "Best Case Scenario: 25 years in beer" 

 

6.OBITUARY " Xecutioner's Return" 

 

7.Gallhammer " Ill Innocence " Japanese old school but new metal 

 

8. Grim Force "Circulation To Conclusion " Japanese  thrasher metal. 

 

9. Municipal Waste "THE ART OF PARTYING" 

 

10. DETHKLOK 

 

11. M.O.D. (Method of Destruction) "Red White and S crewed" 

 

12. Legion of the Damned "Feel the Blade" 

 



����Paper Dragon Ink �������� ���	����������������������	����������������������	����������������������	������������������� ����

Review of Magic the Gathering Duel Box set by Nick Lentes 

I challenge you to a duel! This phrase is often pre ceded by a 

glove slap and followed by a sword thrust. With the  new Magic: 

Duel box set though it takes away the lethality of a real duel 

while retaining the same concept of a fight to the death. You can 

still slap people at your own discretion. 

The new Duel box set includes a complete Elf deck a nd a com-

plete Goblin deck ready to play out of the box.  Th e decks are de-

signed to be played against each other but will sta nd up equally 

well against other decks that your friends have no doubt painstak-

ingly crafted over the years. These decks are extre mely well set 

up for a starter deck. 

The Goblins allow for a fun and fast game of Magic if they 

get their way. The little red monsters are a great deck to start 

out first timers on. The Goblins are easy to figure  out and a fun 

deck to play around with even though they don’t sta nd up to other 

decks as well as the elves deck does. The Goblins a re a perfect 

counter agent though to the elves with enough luck and a minimum 

of strategy. 

The elves are slightly more thoughtful in their app roach but 

they also stand up better to the heavy hitter decks . The elves are 

slower than the goblins but have large numbers of c reatures for 

relatively small amounts of manna. They are weak by  themselves but 

have complementary powers that make them quite a fo rce to be reck-

oned with. This and their inherent flexibility make  them an easier 

deck to take out against your friends’ decks. 

These two decks are set up perfectly to fight each other so 

that there is no real reason to go out and get more  decks if you 

just want to start a friend on the game and play hi m. If you buy 

this set then you can gain a very potent deck and g ive one to your 

friend that is easy to pick up and play or you can also just buy 
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it and get to very well designed and made decks. Th e elves are 

more useful but there is nothing funnier than sacri ficing half a 

dozen goblins to get one unbelievably powerful crea ture to go on a 

rampage. 

The potential of fun for these decks are unlimited as they is 

easily accessible to the new comer while still havi ng enough com-

plexity and strength for a Magic veteran. This set can easily 

bridge the gap between a friend who plays and the f ried that does-

n’t as this set offers some of the easiest, most fu n, and occa-

sionally fastest games of Magic out there. The game s will promote 

a rivalry between the decks but they are so well ba lanced that no 

one can say that their deck is better than the othe r all the time 

so that the games never get old. 

This set is only twenty dollars for two complete an d powerful 

decks of Magic cards which is a very good deal. The  only reason to 

pass this up is if you never play magic and even th en you should 

consider since you can instantly start fighting on a competent 

level as well as having a spare deck for when you g et tired of one 

style of gameplay. There is no excuse for passing t his set up. 
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We get to interview a lot of artist in Pandora’s ga te but not all of 

them are as distinctive and polished as the work of  Diana Ponce. She is 

an illustrator with 19 years of experience working with in all sorts of 

media and we are glad she gave us a chance to pick her brain with out 

questions.  

When did you decide you wanted to be an artist and what was your first 

professional gig? 

I knew I was meant to be an artist early on, since childhood.  At least 

since Kindergarden, once my Thanksgiving turkey dra wing was chosen to 

adorn the principal's office I was hooked.  My firs t professional gig 

was I was about 15, creating a small painting of a statuette for one of 

my sister's customers when she worked in a photo la b. 

 

You seem to be able to work in different styles and  medium.  Was it 

difficult to get to this place with your talent and  do you have a fa-

vorite genre to produce work in? 

I feel whatever media a choose are just tools to ge t the idea 

across.  Sometimes it makes more sense to work digi tally than tradi-

tionally and vice versa... it pretty much depends o n the project.  I 

made the switch over to working digitally back in t he late 90s.  I felt 

that the industry was pointing in that direction an d I wanted to stay 

competative.  In this industry you have to do whate ver it takes to keep 

on top of things.  Learning the new methods of crea ting work is not 

very hard, keeping yourself marketable is much toug her. 

I like working both digitally and traditionally.  W orking in watercolor 

gives you a freedom and spontaneity you just can't get working on the 

computer.  I find working in vector format a lot ea sier in some ways, I 

guess after doing it for so long it just comes seco nd nature.  It also 

makes you have a much more graphic sense of your wo rk.  And of course, 

there is the multiple undos of working digitally th at is a godsend. 
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I see that you have worked with a lot of companies what was your most 

difficult assignment and what is your most effectiv e way of getting new 

jobs? 

It's hard to say what might have been my most diffi cult assign-

ment.  Most have gone pretty smoothly.  But, there has been the occa-

sional client who really has a hard time communicat ing.  The ones who 

kept changing their minds are the worst.  This is w hy I limit revisions 

in my contract...  it usually keeps the client in l ine.  The best 

method of finding new clients for me has been adver tising online with 

my own website and also on paid professional level illustration galler-

ies.  I have gotten the bulk of my jobs from them. 

Do you have any tips for artists trying to break in to the profession? 

 

Have a well rounded portfolio of only your best wor k, even if that 

means only 10-15 pieces.  Show some variety in your  work (media, 

themes, uses, etc.) but keep it somewhat related.  Too wide a range 

will make you seem like a jack-of-all-trades, maste r of none.  Know 

that it will take time and patience to build up a c lientele base, this 

is not a profession of overnight successes.  More l ike slow and steady 

wins the race.  Lastly, understand that being an il lustrator means you 

are running your own business.  Always work with co ntracts, copyright 

your work (or if you choose to sell all rights, mak e sure you are well 

compensated for it), advertise/promote/network, com municate well with 

ciients and follow through with your end of the dea l... reputation 

means a lot in this business. 

 

 

You do custom made portrait paper dolls what made y ou decide to start 

offering those?  
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I investigated this for a few years to find it is a  pretty limited mar-

ket, particularly in anything similar to my own sty le.  Often people 

would remark on how well I did likenesses so I figu red to look into 

it.  But, with all my other work, I haven't had the  time to set it all 

up properly.  Once I can set aside the time, I will  officially launch 

it, hopefully within the next few months. 

 

 

Where do you get your inspiration? Are there other artist or places you 

like to see to keep your creativity going? 

 

I find inspiration in many things, mostly in cultur e, fashion and na-

ture.  I live in New York City and have lots of exp osure to the cutting 

edge in fashion and art.  There is always something  new to see or 

do.  Sometimes I just like to head out to the park with the sketchpad 

and just start drawing basic things from nature... that makes me feel 

most connected to what I do. 

 

 

If people want to see more of your work or contact you for a job where 

should they go? 

 

http://www.dianaponceart.com 

http://www.portfolios.com/dianaponce 

http://www.altpick.com/dponce 

info@dianaponceart.com 
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Name: Ken Hunt 

Specialties: penciler ,inker, concept artist 

Current affiliations: Dvnt Grafx, Odyssey Prod. 

Previous work: Cryptic Magazine, Femforce (AC Comic s, covers and 

sequentials), Djustine ( Carnal Comics, alternate c over), Pamela Of The 

Jungle (B-Brand Comix, sequentials), Demi's Pin-Up Diary (Carnal Com-

ics, pin-ups), Aunts In Your Pants (Eros Comix, cov er), Love Gun  

( Formerly of Daystar Studios Int. , cover and sequ entials), and              

More. 

 

Current projects: Love Gun (In talks with new publi sher), A Hollow Man 

(Studio 1), Devlyn's Tales (In Talks with publisher ) 

 

Page rate: $40 - $75 pencils 

                 $50 - $250 pencils and inks 

                 $50 - $500 cover art 

 

Influences: Mark Beachum, Tim Vigil, Berni Wrightso n, Neal Adams, Greg 

Capullo, Dani Miki 

 

Genre / styles that you work in: American/Western 

 

Contact info:   

                     Email: dvnt_grafx@comcast.net 

�
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Guns N’ Roses – 2 Albums Under Review – Use Your Il lusion I and II 

In this unofficial DVD is a solid documentary about  the classic double 

album that was released in September 1991 by one of  the world’s most 

memorable bands.  Although no members of the band a ppear during any in-

terviews, there are entertaining stories from frien ds and journalists 

that give viewers a taste of the outstanding roller coaster ride that 

was Guns N’ Roses.  The film covers the band’s care er from their mas-

terful debut, Appetite for Destruction, through the ir unfortunate de-

mise, The Spaghetti Incident.  The main focus thoug h, obviously from 

the title, is the madness, hype and success of one of the most antici-

pated albums (for that matter, double albums) in th e history of rock n’ 

roll, along with their 2 year long world wide tour.   Included are back-

stage footage from the band and crew, network news stories, firsthand 

interviews from tour members and friends of the ban d, and rare footage 

of the infamous St. Louis riot show.  The extras do n’t offer much; how-

ever, there is a nice bit with a veteran of the LA rock scene who in-

forms us on how the Guns N’ Roses line up came to b e and provides some 

good tales of life on the Sunset strip during the u ltimate decade of 

decadence.   For those of us who remember the era o r for those who sim-

ply want to appreciate one of the bands that change d the face of music, 

this documentary will bring back some fond memories . 

**1/2    

(* rubbish, ** worthy effort, *** excellent, **** c lassic) 
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Review of Genitorturers: Flesh is the Law By Dougla s Lentes  

 I consider myself to have very eclectic tastes in music. There are 

times I like pop, rock and even the occasional coun try song but there 

are times when you have to go out and hit a club an d get a little hard 

core.  You know one of those nights when you have t o go work in the 

morning and yet you’re still at a club at two o’clo ck in the morning 

listening to a band that has a lead singer screamin g to make herself 

over the thundering of guitars and drums. Well that  is way I felt when 

I threw in Flesh is the law. The play list is strai ght ahead balls to 

the wall with a great lead singer  belting out trac ks like All Hell 

Breaks loose and Guns are Good.  If you’re in the m ood for a little 

chaos and energy look no further.   

 

Review of Rocket Scientists: Revolution Road by Dou glas Lentes  

 Just like the Genitorturers set out a specific the me with their 

album so does the Rocket Scientists with the album Revolution Road. 

It’s kind of like nostalgia for something you had n ever heard before. 

When I grew up the first music my brothers introduc ed me to were the 

bands that combined a orchestral feel with melodic rock like Kansas and 

Styx and Rocket Scientist fit into the same mode wi th great rock music 

filed with extended musical influences.  Songs like  Dream in Red, Sky 

is falling got stuck in my head almost immediately and  tracks like Pay 

Your Dues which is just old fashioned rock.  So if your are a child of 

the seventies or just like good music check them ou t.   
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Review of Clive Cussler’s The sea Hunters by Dougla s Lentes  

One of the great passions of Clive Cussler is the s ea as can be seen by 

his many fiction novels but in this DVD collection we get to the NUMA 

founder exploring his passion in the real world. Th e dvd is  a documen-

tary of his excursions to explore sunken wrecks of historic world war 

II ships. The viewer gets a look into the expertise  and perils of wreck 

diving as well as the history and Significance, inc luding interviews 

with people who were on the vessels.  A great buy f or anyone with in-

terest in the sea or history in general.  
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