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 Well as Mark Twain would say the news of our death was greatly exag-

gerated though we have been gone for awhile. Well a new  year and a new 

commitment to quality and a regular publishing schedule.  
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 Common Pitfalls of a Vendor at a Convention  

By Tao Wong  

Conventions (Cons) range in size and focus from thousands of 

individuals to a bare hundred, dealing with a variety of 

themes from Comics to Movies or TV series to Gaming. Each 

convention will have its unique flavour, audience and theme 

and each will have to be managed on an individual basis by a 

business owner. However, some major pitfalls can occur when 

stocking for these conventions.  

Advertising / Sponsorship  

There will be quite a few opportunities for sponsorship and 

advertising at conventions. In fact, many committees will go 

out of their way to speak with vendors to discuss potential 

sponsorship opportunities. Be very careful about these oppor-

tunities, as the potential returns can be very low. The ven-

dors room is quite often a major 'stop' at all conventions, 

so taking the time to ensure your booth stands out (with ap-

propriate displays/etc) will likely be a better return on in-

vestment.  

Inventory  

A common pitfall is to overstock for conventions. Be very 

careful about stocking for a convention; especially on the 

first appearance. It is better to under stock and bring 

'overstocked' products that can be sold at a steep discount 

rather than purchasing stock specifically for the convention 


